G4S SRI Update

June 2014

Investing i sustainable,
profitable growth:
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= Background
= [ntroductions
= CSR committee
=  (G4S values
= Focused on what matters

= Campaigns
Safeguarding our integrity
» Business ethics and anti-corruption
»  Human rights framework
» Risk management
=  Audit and compliance
=  Whistleblowing

Securing our employees
= Health and safety
= Employee engagement
= Diversity and inclusion

Securing our environment
Securing our communities
= Q&A



Background:
Introductions

Clare Spottiswoode .
Irene Cowden Non-Exec Director Debbie Walker

Group HR Director & CSR Committee Chair Group Communications Director

Helen Parris Nigel Lockwood Phil Summerton
Director of CSR Manager Head of Internal Audit
Investor Relations

G.S



Background:
CSR Committee

Clare Spottiswoode
Non-Exec Director
& CSR Committee Chair

Winnie Fok
Non-Exec Director

Paul Spence
Non-Exec Director

Regular Attendees:

Debbie Walker, Group Communications Director
Irene Cowden, Group HR Director

Grahame Gibson, Regional CEO, North America
Phil Summerton, Head of Internal Audit

Nigel Lockwood, CSR Manager

Example Agenda Items:

= Business ethics compliance
Reports on whistleblowing issues

= Health and safety reports &
programmes

= |Implementation of human rights
framework

= Review of proposed country
entries

= Results of employee engagement
surveys

= Benchmarking G4S CSR practices

G.S



Background:

G4S Values

Performance:
We seek to improve
performance year-on-
year to create long-
term sustainability

Expertise:

We develop and
demonstrate our
expertise through our
innovative approach to
creating and delivering
the right solutions

Teamwork &
Collaboration:
We collaborate for the
benefit of our
customers and G4S

Customer Focus:
We have close, open
relationships with our
customers which
generate trust and we
work in partnership for
the mutual benefit of
our organisations

Best People:
We employ the best
people, develop their
competence, provide

opportunity and inspire
them to live our values

Integrity:
We can always be
trusted to do the right
thing

Safety First:
We prioritise safety
management to
protect the health
and wellbeing of
our colleagues and
those around us




Background:

Focused on what matters

Regular reviews to
define material
ISIES

Development of
CSR strategy
and reporting

Stakeholder

engagement
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with a CSR
dimension

Importance to G4S
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Background:
Focused on what matters

Integrity: Environment:

People:

Business ethics = Energy & fuel efficiency

and anti-corruption /\ = Reducing carbon intensity

Human rights = Waste & water consumption
Risk assessment Integrity

Internal audit . i
Whistieblowing <@ | N

& reporting

Environment

| Community:
Health & safety ity = Social & economic impact

Diversity & inclusion = Community investment
Employee engagement

Training & development

R e e e N AW . W R P 4
~ LA ) 1) ! \/ '
D ) e ‘l !: 1z | ‘,_"\J' vV VU f {( I



Campaigns:
Key achievements In 2013

Integrity

= Launch of our human rights framework for all G4S businesses, based upon the UN Guiding Principles
= Established a board Risk Committee and a separate risk management function for the group
= Updated risk assessment of the group’s anti-bribery policies and controls

People

=  Completion of three further critical country reviews of health and safety

= Driving Force Rules safety campaign developed and piloted in seven countries

=  Completion of third global employee engagement survey, in which 380,000 employees shared their
views

= Roll out of enhanced incident reporting and investigation processes

Environment
= Achieved a 23.5% reduction in carbon intensity between 2009 and 2013 against a target of 20%

Community
= Conducted an academic study of the social and economic impacts of G4S within the UK
= Invested around £2 million in charitable community programmes and welfare of employees facing

health or financial hardships in developing countries
g.s



Campaigns:
Progress so far in 2014

Integrity

Refresh and relaunch of group values across all business practices and programmes

Update and relaunch of business ethics policy and compliance programme

Development of a systemic risk assessment process for new contracts and business partnerships,
incorporating business ethics and human rights criteria

Established whistleblowing project board to ensure whistleblowing process is in line with current best
practice

Conducted 19 human rights self-assessments of G4S businesses operating within higher risk country
environments

People

Established a new group value — Safety First

Introduced performance related objectives linked to health and safety for our global leadership
Enhanced health and safety reporting processes to increase visibility of issues to Group Executive
Committee

Completion of 4 further critical country reviews of health and safety

Development of further materials in preparation for the roll out of Driving Force Rules safety campaign
across group

Community

Commissioned an academic study of the social and economic impacts of G4S within Brazil

G.3



Safeguarding our
Integrity




Safeguarding our integrity
Business ethics & anti-corruption

One of G4S’s values is Integrity, which means we can always be trusted
to do the right thing. This Code therefore sets out how we expect all our
employees to behave in order to live this core value.

Being safe and
secure

* Putting health &
safety first

* Protecting the
security of our
customers and
the public

* Carefully
following
company rules
and procedures

* Always following
the law

* Reporting any
wrongdoing

* Never offering or
taking a bribe

 Avoiding any
conflict of interest

Being fair and
considerate

» Showing respect
and consideration
for others

* Treating people
fairly

 Considering our
local communities

 Thinking about
the environment

* Doing the best job
you can

» Looking smart
and professional

* Being a good role
model

» Safeguarding the
G4S name

G.S
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Safeguarding our integrity
Business ethics & anti-corruption

( Treatment of
Customers

= Transparent and
unambiguous dialogue
and data

= Mismatches in needs
and our offering to be
made clear

= Raise any concerns
about their business

practices and the

impact on our own

Health and Safety
Safety First

Evaluating, mitigating and
managing risks

Leaders to be good role
models setting highest H&S
standards

Business
Ethics
Policy

v.4.0

Employee Focus

= Setting employment
standards where none
exist

= Ensure working hours
are not excessive
regardless of local
practices

= Paying fair wages

12



Safeguarding our integrity

Human Rights: policy and guidance
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Human Rights Guicance

Human Rights Guidance

The human rights framework was
launched in April 2013

The G4S human rights policy and
framework is designed to integrate
the UN Guiding Principles on
Business & Human Rights into our
business — helping to safeguard the
rights of our employees, support the
communities in which we operate,
and ensure that our operational
practices enable us to identify and
mitigate against human rights risks

G.S
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Safeguarding our integrity
Human rights: risk assessment and due-diligence

= Every year managers are asked to

confirm their understanding and \ & i "’”
& e ¥ : t 5

commitment to upholding the G4S
business ethics policy and
human rights standards

= A due-diligence framework provides additional guidance to G4S managers enabling
them to review their operations against standards in human rights policy

= A human rights risk assessment of country environments (“heatmap”) is updated each
year by the CSR manager

= Businesses in “high risk” countries carry out a self-assessment based on the due-
diligence framework

= Areas of concern are followed up by the CSR manager and a responsible person
within the regional senior management team — they can be escalated to the group

executive if necessary
G“.s
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Safeguarding our integrity
Human rights: country entry risk assessment

CSR & HUman Rights Analysis: TUNISIA
Area Comments
Chvil & Political onsidered to be “partly free” — Gus to fs first free
Rights. and fair elections held in October 2011 w eated an
elected government. There are aboincreased freedoms of
speech, press, assembly and religious expression,
Human Rights The military have t@ken on aoditional TEsponsibiity Tor
humanitarian response under the new Zovernment.
Fumar
now fr
aresti
conder
other ;
Corruption Some CSR & Human Rights Analysis: UBERIA.
score
oTig Area ‘Comments
Labour Has ra Civil & Political situation improved, but remains volatile — OECD
e | Rights =5 “fragile poitical situation which should be handied with
of confidence in the poitical system — lack of judicial
Poverty - . -
resources and poor rigour in judicial processes
Tommercal Death penalty recently reinstated by Government.
Prison conditions “geplorable” —lack offood, water,
anitation.
Increasing levels of crime and viokence,
Restricted freedom of the pre
Human Rights. Legislation passed in 2005 (Independent National Commitiee
on Human Rights Act), but not fully implemented - attracting
= criticism from Amnesty International.

Ea Corruption Figh risk Of corruption (Corruption index score of 3.2 out of 10
o € 1 is the highest likefihood of corruption and 10 is the
repres:

the hu - "

partne es and sometimes ability to pay

orruption 2nd abuse against
Conclusions

Labour Has ratified the relevant ILO Conventions (Freedom of
Association & Right to Organise)
child Izbour an issue.

Poverty Extensive poverty and poor e expectancy - considered a
fragile state by the World Bank
The UN states that “Liberia stil faes formidable

nstruction and development challenges”

‘Commercial Mo treaties or trad clusions exist.

Workd Bank stys “outdated laws and high levels of corruption
impede investment and undermine potential economic
growth.”

Conciusions Siggest concerns Wolld b the Tragifty of the state, violence
and corruption — concerned that we would not legitimately be
able to operate in the country without bribery and corruption
which s extensive.

B — Marketentry should only be supported if G4S is working there

on humaritarian grounds for NGO's or organisations
the UN or for speciic, approved muft-nationals on a project
basis only with low asset risk and a review of the stratezy
‘within 12 months.

New country entry human
rights and CSR risk
assessments are now
embedded in the organisation

We will continue to use this
process to assess market
entries and new services to
make recommendations for
Group Executive Committee
and CSR Committee review

15



Safeguarding our integrity
Human rights: audit and compliance

Human rights matters being integrated into our
standard audit programme

Implementation of policies and procedures

Employee training and awareness

Confirmation of compliance with standards
Implementation of confidential whistleblowing processes

Review of self-assessments and due-diligence checklists where required

High risk countries will be subject to detailed
human rights audits

Test management controls and monitor compliance with detailed standards

G.S
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Safeguarding our integrity
Human rights: implementation

Policy & guidance framework > Launched

2013 high risk “heatmap” > Launched

Self-assessment checklist > Launched

Due-diligence checklist > Launched

Human rights audits > Implementing (launched Q1. 2014)

Risk assessment > Embedding systematic processes (on-going)

Review of human rights gap analysis amongst managers >
Communications and training will be developed to fill any gaps in
knowledge or understanding

Legal and Human Rights review concluded into G4S business in Israel

G.S
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Safeguarding our integrity
Risk management

We are committed to operating a risk management and assurance
framework which evaluates all areas of how we do business

Commissioned Established
external Group Risk
review Committee

Appointed Created separate

Group Risk risk management
Director function

. . Group
Regional Risk ' . .
. : : Executive Board Risk Board Audit
Operating Companies ggr%rﬁ:{[?e;te Risk Committee Committee Board
Committee
G “.s
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Safeguarding our integrity
Audit and compliance

Internal audit is a cornerstone of ensuring high standards
of social, financial and ethical compliance

Number of internal audits and reviews
160 150
140
120
100

80

60

40

20
O e
No. of investigations No. of internal control and business

ethics audits

146

2011
m 2012
m2013
m2014 YTD

G.S
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Safeguarding our integrity
Audit and compliance

Number of issues raised during internal audits

700 663 665
600
500
400 2011
m 2012
300
m2013
200 m2014 YTD
100 7—75—68
- 16 8 11 14
O - . e B .
Employee relations Corporate governance  Standards of business
practice

G.S
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Safeguarding our integrity
Whistleblowing

Analysis of whistle-blowing concerns

40 38
35
31

30

25 2011
20 m2012
15 m2013

m2014 YTD

10

Employee relations Financial, tax, regulatory Other ethical issues

G.S
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Safeguarding our integrity
Whistleblowing

As part of G4S’ strategy to re-invigorate the group’s values, we have
undertaken a review of the group’s whistleblowing processes and practices.

Phase 1

Publish updated whistleblowing policy, based on the principles of
Whistleblowing Commission’s Code of Practice

Phase 2

Partner with a single case management provider

Relaunch and communicate new process and tools

The Whistleblowing
Commission

Code of Practice

22
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Securing our people
Health and safety

2014 Update

Established a new group value — ‘Safety First’

Developed health and safety management
system

Introduced performance related objectives
linked to health and safety for global
leadership

Completing 6 further Critical Country Reviews
(CCR’s)

Roll out of Driving Force Rules safety
campaign across group

<oOm4Hd>» 2040,

Differentiation

Integration

Compliance

G.S
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Securing our people
Health and safety

Work-related fatalities Work-related fatalities to June 2014
8 _
Attack- Non-attack  Road traffic
related related incident 7 -
incidents incidents
28 18 30 °
5 -
18 20 21
4 -
17 17 21
3 -
10 7 4
2 -
l -
1
0 .

Africa  Asia/Middle Americas  Europe UK &
East Ireland

m Attack Non-attack = Road

G.S
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Securing our people
Health and safety: Hazard recognition

The following Golden Rules have the greatest
potential for preventing serious injury or death

= Review all risks associated with each task before
starting

» Understand your safety responsibilities and report
all unsafe acts and conditions

= Use appropriate Personal Protective Equipment
(PPE)

= Obtain authorisation before entering a confined
space

= Treat every firearm as loaded

= Check your vehicle before driving

= Always wear a seatbelt

= Always wear a helmet and high visibility
equipment when riding a motorcycle

= Do not speed

a‘ . N(_ev_er use a handheld mobile telephone whilst
Securing Your World ‘.s driving
= Do not drive under the influence of alcohol or
drugs

= Take a short break if required a
4 s
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Securing our people
Health and safety: Road safety

Take a short brea/
if required

Driving Forc

Sec ~~ Y

Sag,

]

/Wy

S

ea th elg
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Securing our people
Health and safety: Reporting & investigating

( Crisis
Communications
= AS soon as

possible after
the incident

= Sent to
everyone on the
‘Incident’
distribution list

/d"‘s gl thmmnmmrpoﬂ\

A work related incidents resulting in serious infury or 3 ltaliey

( Incident Report
Forms

= Within 24 hours

= Sent to Group

= 2 versions — RTI
and attack and
non-attack

/a‘;s —— (645 Atack Non Aeack Ium

Causng death of 1erous npury

3 N

{ Investigation
Report Forms

= Completed
within 1 month
of incident

= Sent to Group

and attack and
non-attack

= Reviewed by
Group HRD

= Feedback and
close out within

3 months

Critical Country

= 2 versions — RTI

Review (CCR)

Used for any
country where
there are
serious H&S
concerns

Standard
template report

Sent to Group
and agreed
distribution




Securing our people
Health and safety: Lost time incidents (LTI)

Sum of incidents = 4,151
000000

Sum of headcount = 618,714 “ -
0.32 incidents per
00000 © @ 0 @ © 100,000 hours
‘0 (0.33 in 2013)

Number of countries = 120+ 0
000000

.S
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Securing our people
Knowledge management system (KMS)

a_s G45 Global Health and Safety - Community of Practice » Home

i

E—‘S Gotel ~esl® snd Sefely - Commonty of Pracice RESTRICTED

a.s

Libraries

TR
[

Global Health and Safety - Community of Practice




Securing our people
Employee engagement: Survey questions

41 Protect IZ I Respectl :I Involve Iil Develop |:| Engage F

| understand the
procedures | should
follow to do my job

The Company
respects and values
people from different

backgrounds

| have the materials
and equipment | need
to do my job

| receive recognition
from my supervisor or
manager when | do a
job well

| feel my opinions and
ideas count at work

| have been well
trained to do my job

| would recommend
G4S as an employer
to a friend

G4S takes health and
safety in the
workplace seriously

The Company treats
its employees fairly

| believe
communication is
effective my needs

| am encouraged to
progress and develop
within my role

| am satisfied with my
job

| believe G4S has
high standards of
ethics

| am proud to be a
member of the G4S

My supervisor or
manager supports me
by listening and
giving helpful

| intend to still be
working at G4S in
one year’s time

| believe G4S has a
positive effect on
society and local

communities

eI feedback on my
performance at work
Key
Unchanged Revised New
questions question questions

G.S




Securing our people
Employee engagement: Favourable responses

2013

2011

2009

[ K o O e &6 o O ,. ®
OF THE 382,000 RESPONDENTS RESPONDED POSITIVELY
e ®© o O

e O e O e O
OF THE 245,000 RESPONDENTS RESPONDED POSITVELY

o O e &6 o O o w [ K
OF THE 180,000 RESPONDENTS RESPONDED POSITIVELY

G.S
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Securing our people
Employee engagement: PRIDE summary

G4S

3 . 7 b ) /
-.,\\ % Y v“" : .
v Y &~ - \ 4
s o

R 8% 7/9% 79% 81% 84%

Overall

P
90%
70%
60%
50%
| WAgree
E f | W Disagree
| @ 5trongly Disagree
D

0% 200 40% B8 80% 100%
- - 50% reduction in employees responding
with strongly disagree since 2011 survey

e
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Securing our people
Employee engagement: Priorities

Region PRIDE |Question
Protect | G4S takes health and safety in the workplace seriously
_ = | have the materials and equipment | need to do my job
Africa : . : :
Involve | = 1 believe communication in the company is effective for my needs
Respect |= The company treats its employees fairly
Protect [= GA4S takes health and safety in the workplace seriously
= | feel my opinions and ideas count at work
AME Involve . y op . . :
= | believe communication in the company is effective for my needs
Respect |= The company treats its employees fairly
nvolve | | believe communication in the company is effective for my needs
Americas = | feel my opinions and ideas count at work
Respect |= The company treats its employees fairly
Develop |= |am encouraged to progress and develop within my role *
nvolve | | believe communication in the company is effective for my needs
Europe = | feel my opinions and ideas count at work
Develop |= |am encouraged to progress and develop within my role
= The company treats its employees fairl
UK & Ireland | Respect pany ploy y

| believe G4S has high standards of ethics

(* Latin America only)

G.S
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Securing our people
Employee engagement: Examples of actions

= Enhancing H&S leadership through the communication of the 12 Golden Rules
and the development of H&S improvement programmes

= Developing and embedding H&S through various training initiatives
= |ncreased internal comms — Africa Link, Focus on Africa and local newsletters

= Implementation of various incentive and recognition schemes at country level
= Implementation of H&S accident investigations, training and CCR’s
= Implementation of various communication initiatives

Roll out of the ‘Dignity and Respect’ programme across the US
Launch of the Americas leadership programme

On-line training resources being implemented for employees in all countries

Providing support for language courses where appropriate
Extending the use of first line management workbooks
Introduce employee ‘compliment cards’ based on G4S values

= Implementation of values based leadership programmes piloted in central
UK & Ireland Government Services

= Heightened focus on health and safety, clinical governance and risk

management at senior management levels
TS
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Securing our people
Employee engagement: Union relations

Positive employee

relations climate

Over a third Long Formal works Global
of our established council framework EEP
employees are | relationships | arrangements | Agreement with
covered by with trade at business unit] UNI and GMB
collective unions in many | and European union

agreements countries level




Securing our people
Diversity and inclusion

% of employees

Our Diversity and Inclusion strategy focuses on harnessing this huge multi-national diversity by
improving the levels of cultural understanding across the organisation

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

I~
[
<
e 0]
o
=

Africa

HFemale

242,483

m Male

AME

Overall 13% of employees are female (12% 2013)
Continue to work with specific businesses to improve representation of women in supervisory positions and

the talent pipeline

Continue to use cultural awareness training tool a
w
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Securing our people
Diversity and inclusion

Proportion of females in the workforce

Regional Diversity and Inclusion actions

25 have included:
23 m -~ v Developing partnerships with
21 organisations that can assist in
19 sourcing diverse candidates
17 v~ Running focus groups to identify any
15 e===Frontline potential barriers to inclusion
13 : 123 ——Managers . Promoting cultural understanding
11 M using Culturewizard
9 v Supporting communication
7 programmes to raise awareness of
5 ; ; . . the importance of diversity and
2010 2011 2012 2013 inclusion

We have a diverse geographic footprint with employees from almost all
nationalities, our diversity and inclusion strategy focuses on harnessing this huge
diversity by improving the levels of cultural understanding across the organisation.

G.S
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Securing our environment
Climate action programme

Group carbon intensity (t/COZ2e per £m turnover)

TARGET
100 20%
reduction in
95 carbon intensity
90 (2009 — 2013)
85 e AcCtual
===Targeted
80
ACHIEVED
75 23.5%
reduction in
70 ' ' ' ' ! carbon intensity
2009 2010 2011 2012 2013 (2009 — 2013)
1.9% reduction in carbon
emissions between 10% reduction in fuel 15.9% reduction in CO2e
2009 and 2013 emissions between per average employee
(against 24.4% growth 2009 and 2013 between 2009 and 2013

in business)

G.S
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Securing our communities

Donations 2013

m Corporate donations
of money (*)

OCorporate donations
of goods and services

EEmployee & thirdparty
donations facilitiated
by G4S

OEmployee welfare &
development

over 400 charities and

good causes provided with
support

Academic study of G4S’

economic impacts in uk
identified direct and indirect support
of 68,000 jobs and total £1.95bn GVA.

Invested over £2,000,000 in community good

causes and welfare of employees facing health
difficulties or financial hardship in developing

markets.
26,000 hours of
employee volunteered time
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